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Comprehensive Campaign – Gift Counting Guidelines
Date: 			

Campaign Length
[bookmark: _GoBack]The silent phase of the campaign will commence on 			 and will continue until 			 unless otherwise determined by the Board of Trustees.  The public phase of the campaign will launch in fiscal year 			 and will continue until 
			 unless otherwise determined by the Board of Trustees.

Gifts to be Counted in the Campaign
All outright gifts, including cash and gifts-in-kind, properly recorded and signed by the donor, qualifying pledges, and other giving arrangements as described below will be counted toward the goals of this campaign regardless of size or designation of the gift.  IRS regulations including the definition and limitation on gift types, i.e., grants from a governmental body, will apply to campaign gift counting.

Pledge Periods
Donors will be encouraged to make multi-year pledges of up to five years in length.  Should a donor wish to make a pledge commitment exceeding five years, the determination of the acceptance of that gift will be subject to approval by the CEO/Executive Director in consultation with the CFO and Campaign Director.  In all cases where a pledge period exceeds five years, the gift will count at face value for purposes of campaign counting and donor recognition, and consideration will be given to discounting the present value of the gift for accounting purposes.



Types of Gift Arrangements Accepted
a) Outright Gifts 
Gifts of cash, check, stock or other assets that can be converted into reasonable cash value.  A gift-in-kind that is valued over $5000 must be accompanied by an independent appraisal paid for by the donor.
b) Pledges Over a Number of Years 
Pledges under the guidelines as described above that may be fulfilled with cash, check, stock or other assets that can be converted into reasonable cash value.  Donors may also utilize giving arrangements described below to fulfill pledges but value of the assets may be discounted to present value.
c) Donor Advised Funds
Donors may direct funds to be transferred to the 			 via a donor advised fund at companies such as Fidelity, Vanguard, Schwab, or at community foundations.  A donor may intend to transfer funds each year to the 			  from such an account, but this cannot take the form of a legally binding pledge.  A non-legally binding intention to give may be executed demonstrating the donors plan to make such transfers.  IRS rules regarding the handling of a donor advised fund will apply.  
d) Bequests
The 			will recognize bequest intentions as part of this campaign and permanent recognition will be given by the 			 in recognition for such commitments subject to the conditions below.  These gifts must be documented in writing in the form of a statement of intent co-signed by the donors and the 
			.  For donors age 70 and above, the full amount of the gift commitment will be counted toward the campaign and toward any pledge made by the donor.  For donors under the age of 70 an amount equal to the present value of their bequest commitment will be counted toward the campaign.  Should the donors be two individuals resulting in the gift not being received until after the passing of the second donor, the age of the younger of the two donors will be used in the calculation. Some donors may wish to make a commitment through a bequest but not make it legally binding upon their estate.  The __			 will recognize those individuals as donors to the campaign and their gifts will be counted toward campaign totals if a specific amount is committed to benefit the 			.  These commitments will be subject to the same age calculations as listed above.  However, no permanent recognition will be provided for these gifts until the funds are received by the 
			  and no permanent naming opportunities will be reserved in exchange for these commitments.
e) [bookmark: _Hlk484684164]Bargain Sales
The 			  may consider entering into bargain sale arrangements with donors whereas the 			 will purchase assets from the donor for an amount that is less than the appraised value of the asset.   It will be the intention of the ________________ to liquidate those assets purchased as soon as practicably possible.  It is the responsibility of the donor to obtain their own qualified appraisal for tax purposes.  The 			 will simply provide documentation to the donor stating the date of the execution of sale, the asset purchased and the purchase price.  The 			 may obtain its own appraisal of the assets in order to determine the financial viability of the transaction to the benefit of the 			.  The amount of the gift for campaign counting and pledge fulfillment will be the difference between the fair market value of the asset purchased as determined by appraisal and the purchase price.  If the fair market value of the asset is in dispute, an average of three separate appraisals may be obtained to be paid for jointly by the donor and the 
			.  
f) Charitable Gift Annuities
Gift annuity arrangements will be counted at full face value of the initial amount given to fund the annuity.  The minimum gift amount to initiate a charitable gift annuity is currently $		.  Gift annuities will be managed by 			 or its successor as selected by the 			.  The rate and charitable deduction generated by the annuity will be determined by strictly following the current guidelines as established by the American Council on Gift Annuities.  One life, two life and deferred gift annuities will be accepted and counted toward the campaign.  Deferred gift annuities with a life expectancy of greater than 20 years will be counted toward the campaign and any pledges at present value, not face value.
g) Charitable Remainder Trusts
Charitable remainder unitrusts and annuity trusts will be counted at full face value of the amount in the trust that is irrevocably designated to benefit the 
			.  For trusts that will be managed by the 			 or its designees, the acceptance of those trusts with initial assets of less than $		will be determined by the President/CEO in consultation with the CFO and Campaign Director.  For those with assets of $		 or more, the Gift Acceptance Committee will have the authority to determine to accept or reject the asset offered.  Trusts managed outside the 			 will be counted toward the campaign and pledges should the donor provide sufficient documentation of the trust (including executed trust documents and current statement of assets) and that the 			 be an irrevocable beneficiary of the trust.  In the case of outside managed trusts, the 
			 reserves the right to count the value of that trust for campaign counting and pledge purposes at a discounted rate should circumstances dictate.
h) Charitable Lead Trusts and Supporting Organizations
The designation of the 			 as the beneficiary of charitable lead trusts and supporting organizations will be counted toward the campaign and in the satisfaction of multi-year pledges.   Pledge commitments of up to five years that are satisfied with income from a charitable lead trust or supporting organization will be counted at full face value.  Pledge commitments beyond five years may be counted at full face value or at a discounted amount as determined by the President/CEO in consultation with the CFO, Campaign Director, and the Gift Acceptance Committee.

Types of Assets Accepted
a) Cash
Gifts of cash and by check will be counted at full face value toward the campaign.  The date of the gift will be determined to be the date the donor relinquished control of the assets typically by delivering the asset to a representative of the 			 via electronic funds transfer, or via the postmark on the exterior of an envelope.  
b) Publicly Traded Stock
For gifts of publicly traded stock, the date of gift shall be the date the shares are transferred out of the account of the donor into an irrevocable gift fund or to the 
			 brokerage account.  The value shall be the average of the high and low trading prices for that particular stock on the date of transfer.
c) Closely Held Stock
For gifts of closely held stock, the gift date is the day the ownership of the shares is transferred from the shareholder to the 			. The valuation of the shares shall be determined by obtaining a qualified appraisal.  The 			 will provide documentation that a gift of X number of shares was made by the donor on a particular date.  The 			 will not provide any documentation to the donor as to the value of those shares for income tax purposes.  The 			 may require that more than one appraisal be used to determine the value of the shares for gift counting and pledge fulfillment purposes.  The Gift Acceptance Committee will approve any valuation greater than $		.
d) Real Estate
For gifts of real estate, the gift date is the day the ownership of the property is transferred from the owner to the 			. The valuation of the property shall be determined by obtaining a qualified appraisal.  The 			 will provide documentation that a gift of real property was made by the donor on a particular date.  The 			 will not provide any documentation to the donor as to the value of that property for income tax purposes.  The 			 may require that more than one appraisal be used to determine the value of the property for gift counting and pledge fulfillment purposes.  
e) Life Insurance 
[bookmark: _Hlk484679330]Policies Charitable gifts of life insurance policies will be counted toward the campaign and toward pledge commitments.   For policies with the insured above age 70, the full amount of the death benefit will be counted toward the campaign and toward any applicable pledges.  This is for both single and joint life policies.  For policies with the insured under the age of 70, gifts of life insurance are encouraged but will be counted at the present value of the death benefit, not face value.  Donors may decide to transfer ownership of an existing policy to the 			 or establish a new policy that is owned and benefits the 			. It is the position of the 
			 that any premiums due for such an existing or new policy must be provided by the donor in the form of a charitable gift as long as such premiums are due.  Should the donor cease to make premium payments, the 			 will almost always dissolve the policy and retrieve any cash value that exists in the policy.  The donor will have the option at that point to satisfy any existing pledge with other assets or the 			 will write off the pledge and adjust any donor recognition to reflect the value actually received. 

Donors can transfer existing insurance policies that have cash value accumulated within the policy with the intent that the 			 will dissolve the policy to extract the cash value.  The net amount received from this transaction by the 			 will be counted toward the campaign and in satisfaction of existing pledges. 
f) Individual Retirement Accounts
Gifts and pledge commitments may be satisfied with the transfer of assets from an individual retirement account subject to limits or penalties imposed by the IRS.  Such transfers are made directly to the 			 from the IRA and do not generate any tax deduction.  Multi-year pledges may be satisfied by such transfers as well.  Similar to Donor Advised Funds, legally binding pledges may not be made that tie the satisfaction of that pledge with future IRA transfers. 
g) Artwork, Collectibles, and Other Tangible Assets
The nature of the asset will determine if that asset may be used to fulfill any pledge commitments.  The fair market value of the asset for tax purposes is the responsibility of the donor.  The 			 will provide documentation containing a detailed description of the asset contributed.  Should an asset be determined to be valued at more than $		, the Gift Acceptance Committee will be engaged to determine the acceptance of such asset.

[bookmark: _Hlk484678480]Gift Acceptance Committee
The stated purpose of the Gift Acceptance Committee is to review and evaluate gift arrangements that fall outside these guidelines and are valued at $		 or more or are determined by administration to potentially be a risk to the 			. Membership on the Gift Acceptance Committee shall be comprised of the following: The President/CEO, the General Counsel, the Chief Financial Officer, the Chief Development Officer, the Chair of the Board of Trustees, the Chair of the Finance Committee, and the Chair of the Development Committee.  Others may be invited to serve temporarily or to offer expert testimony and advice to the Committee as determined by the asset being contributed.  Meetings of this Committee shall be convened as necessary by the Chief Development Officer and/or Campaign Director.
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